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Mobile field workers

• It´s not about technology
• It´s not about using the latest and the greatest
• It´s not a new way of life
• It´s not a revolution
• It´s not magic

It´s all about people and how they work together !



The challenge of the local government

100.000 field workers in Denmark is doing 500.000 visit - every day

• The number of elderly people are raising dramatically
• There are limited ressources and tax funds available
• The employees wants a more flexible workday
• Protection of sensitive citizen information is a demand
• Huge information need is raising
• Higher service level for the elderly people
• A demand of registration for transport and administration time
• The number of days absence are increasing
• Missing ability to atract new employees

Conclusion = We are ALL getting older, a lot older !



MobileCare - A very simple way to improve costs

• Instead of meeting every morning in the local authority, the social care 
workers drive directly to the citizen and save administration and 
transport, and increase time with the elderly



Benefits of introducing MobileCare to local government

• Reduce transport time to the local authority
• Reduce administrative work
• Better communication between employees
• Faster reaction on emergency calls
• Better documentation on each visit and services being delivered
• Fewer number of mistakes when dosaging medicine
• Less stress among the field workers
• Better attraction of new employees 
• Less sickness and enhancement of flexibility of the working hours
• Do more with same number of employees

INCREASE ”Face to Face” time with the elderly people



Functions in MobileCare

• Fully opdated driving- and assignment list
• Citizen data with information about relatives, doctors, latchkey

placement, ”last visit by” and other relevant information
• Online access to journals of the citizen, and changes are 

updated directly in the central care system
• Historical information on previous and present medicin 

consumption, with information of side effects
• Internal message system between employees and local 

authority, with detailed log
• Online look-up of citizen information in emergency situations
• Data are accessible without being online, due to the fact that 

data initialy are replicated to the terminal



A video from a local authority in Denmark



Choice of mobile terminal



High security with local encryption and login



Daily To-Do list



Route directions- and planning



Medicine journal with dosage information



Services to the citizen



Access to full citizen journal



Important elements in the solution

• Choice of an optimal terminal for the job
• Performance of application on terminal
• Easy to use
• Sufficient training of staff
• Attitude and motivation
• Integration to the central care system of the local authority
• Security and encryption of data on the terminal, and ”in the air” 

transmission
• Central administration with detailed user log and automatic software 

update on the terminals
• Anti theft system for protection of data



Thumbs up within the IT department

• High security with full encryption all time
• Use existing login and password from internal network
• Device management with terminal software update and log
• Full control of all devices with inventory information
• Runs on existing IT infrastructur



Why is it a success ??

• MobileCare gives the local autorithy a solution to service more elderly 
people with the same amount of employees

• More flexibility within the normal work hours
• Less meetings in the local authority
• Very easy to use interface
• Correct choice of mobile terminal
• Political support and backup
• ROI within 11 month ( governtment case study )

Mobility = Less administration costs



The future opportunity

• 22 local authority has bought the solution to be delivered 2005
• There are approx. 80 local authority in contract pipeline
• A new market for Nokia Communicators
• Expansion to other social care markets
• Scandinavian market in progress – over 700.000 mobile workers

We are ALL getting older and need new ways 
to take care of YOU & I in the future !



Excitor A/S
Frydenhøj Allé 73 – 2670 Greve -Denmark

Phone +45 7021 6800 Fax +45 7021 6810
www.excitor.dk

Excitor is a danish mobile development company located in copenhagen.
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